
Where AI Can Save Your Business
Time and Money

"We're a 14-person accountancy firm based in Bristol, serving around 200 small

business clients across the South West. We handle bookkeeping, payroll, VAT

returns, year-end accounts and tax planning. Most of our clients are sole

traders, limited companies and partnerships with tur…"

G E N E R AT E D  2  J U LY  2 0 2 6 · C O N F I D E N T I A L

TOTA L  A N N UA L  VA LU E

£84,803

O P P O RT U N I T I E S

10

Q U I C K  W I N S

3

A I  O P P O R T U N I T Y  R E P O R T
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Executive Summary

Your Bristol accountancy firm is spending roughly 30 hours weekly on manual data entry, report

generation, and client communication—that's £39,000 per year in staff time doing work that AI can

now handle reliably. With 200 clients across bookkeeping, payroll, VAT and year-end accounts, you

have significant repetitive volume where automation delivers immediate returns. The biggest

opportunities lie in automating bank transaction categorisation for bookkeeping (saving £15,876

annually) and auto-generating VAT returns and management accounts (£11,734), both of which your

team currently recreates manually for every client every month.

Beyond pure time-saving, you're losing revenue because leads aren't converting and you don't have

capacity to serve existing clients better. Automated lead follow-up and proactive service expansion

prompts could generate an additional £15,309 annually by converting more enquiries and identifying

which clients need tax planning. Your team's neutral tech comfort and limited AI experience means

starting with proven, accountancy-specific tools rather than building custom solutions—focus first on

the three Quick Win opportunities (transaction categorisation, invoice chasing, and report generation)

which together save £38,072 and require minimal disruption to current workflows. These figures reflect

a 10% conservative adjustment for your team's learning curve with new technology.

WHAT THIS MEANS FOR YOUR BUSINESS

Acting on the quick wins alone would recover meaningful capacity within a single quarter.

Combined with the strategic initiatives, the compounding effect over 12 months is significant —

both in cost avoided and revenue enabled.

T I M E  S AV I N G S

£43,614
recovered labour value per year

E R R O R  R E D U C T I O N

£15,888
avoided cost of mistakes

R E V E N U E  U P L I F T

£15,309
enabled by reallocated capacity
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Opportunities at a Glance

Every opportunity we identified, grouped by how quickly it can realistically be actioned. The following

pages cover each in detail.

QUICK WINS (0–90 DAYS)

Automated bank transaction categorisation for

bookkeeping clients

AI reads bank statements and automatically categorises

transactions for your 200 clients' bookkeeping, learning

from your team's past coding decisions to match your

firm's standards.

£15,876 / year

Intelligent invoice chase sequences for client

receivables

System automatically sends personalised payment

reminder emails to your clients' customers at optimal

intervals, escalating tone based on days overdue and

payment history.

£10,462 / year

Automated VAT return and management account

generation

AI compiles VAT returns and monthly management

accounts automatically from categorised transactions,

generating client-ready PDFs with commentary on

variances.

£11,734 / year

Quick wins total £38,072

STRATEGIC (3–12 MONTHS)

AI-assisted responses to routine client

bookkeeping queries

Smart email assistant drafts responses to common client

questions about their accounts, VAT queries, and payroll

matters, learning from your firm's previous answers before

human review.

£6,894 / year

Tailored year-end accounts and tax planning

proposals

System generates customised service proposals for year-

end work by analysing each client's company type,

turnover band, and previous services, inserting accurate

pricing and scope.

£3,168 / year

Self-service year-end meeting booking for 200

clients

Clients book their own year-end review meetings through

an intelligent system that knows each accountant's

availability, client preferences, and spreads appointments

to avoid January bottlenecks.

£5,472 / year

Digital handover notes between bookkeeping

and accounts staff

Structured system captures client-specific notes,

outstanding queries, and unusual transactions when work

passes from bookkeepers to accountants, eliminating lost

context and repeated questions.

£7,056 / year

Pre-submission validation checks for client

payroll data

AI reviews payroll submissions before processing to catch

common errors like NI category mismatches, incorrect

pension percentages, or missing starter declarations that

cause HMRC rejections.

£8,832 / year
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Structured follow-up sequences for prospective

clients

Automated nurture emails for the 30-40 enquiries you

likely receive annually who don't convert immediately,

sharing relevant tax tips and case studies until they're ready

to switch accountants.

£6,237 / year

Proactive tax planning review prompts based on

client triggers

System identifies which existing clients would benefit from

tax planning services by monitoring profit levels, director

loan accounts, and approaching tax thresholds, then

prompts your team to reach out.

£9,072 / year

Strategic total £46,731
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Q U I C K  W I N

Automated bank transaction
categorisation for bookkeeping
clients

£15,876
E S T I M AT E D  A N N UA L  VA LU E

I M PAC T

5/5

E F F O RT

2/5

PAY B AC K

Typically 4–8 weeks

T H E  O P P O RT U N I T Y

AI reads bank statements and automatically categorises transactions for your 200 clients'

bookkeeping, learning from your team's past coding decisions to match your firm's standards.

W H AT  T H I S  LO O K S  L I K E  F O R  YO U R  B U S I N E S S

For a business like yours — we're a 14-person accountancy firm based in bristol, serving around 200

small bu — this means ai reads bank statements and automatically categorises transactions for your

200 clients' bookkeeping, learning from your team's past coding decisions to match your firm's

standards, freeing your team from repetitive work and reducing costly mistakes over time.

F I R S T  T H R E E  S T E P S

1. Start by documenting the current process step by step

2. Identify which team members are involved and how much time they spend

3. Define what a successful AI-assisted version would look like

netwin.ai · Confidential · Generated 2 July 2026 Page 4 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 5 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 6 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 7 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 8 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 9 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 10 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 11 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 12 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 13 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 14 of 14

02/07/2026, 15:29 Netwin AI Opportunity Report

about:blank 5/15



netwin.ai · Confidential · Generated 2 July 2026 Page 2 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 3 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 4 of 14

Q U I C K  W I N

Intelligent invoice chase sequences
for client receivables

£10,462
E S T I M AT E D  A N N UA L  VA LU E

I M PAC T

4/5

E F F O RT

2/5

PAY B AC K

Typically 4–8 weeks

T H E  O P P O RT U N I T Y

System automatically sends personalised payment reminder emails to your clients' customers at

optimal intervals, escalating tone based on days overdue and payment history.

W H AT  T H I S  LO O K S  L I K E  F O R  YO U R  B U S I N E S S

For a business like yours — we're a 14-person accountancy firm based in bristol, serving around 200

small bu — this means system automatically sends personalised payment reminder emails to your

clients' customers at optimal intervals, escalating tone based on days overdue and payment history,

freeing your team from repetitive work and reducing costly mistakes over time.

F I R S T  T H R E E  S T E P S

1. List all clients or vendors involved in the manual process

2. Check your accounting software's automation capabilities

3. Set up automated reminders for the 5 highest-value outstanding items first

netwin.ai · Confidential · Generated 2 July 2026 Page 5 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 6 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 7 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 8 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 9 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 10 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 11 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 12 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 13 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 14 of 14

02/07/2026, 15:29 Netwin AI Opportunity Report

about:blank 6/15



netwin.ai · Confidential · Generated 2 July 2026 Page 2 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 3 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 4 of 14netwin.ai · Confidential · Generated 2 July 2026 Page 5 of 14

Q U I C K  W I N

Automated VAT return and
management account generation

£11,734
E S T I M AT E D  A N N UA L  VA LU E

I M PAC T

5/5

E F F O RT

3/5

PAY B AC K

Typically 2–4 months

T H E  O P P O RT U N I T Y

AI compiles VAT returns and monthly management accounts automatically from categorised

transactions, generating client-ready PDFs with commentary on variances.

W H AT  T H I S  LO O K S  L I K E  F O R  YO U R  B U S I N E S S

For a business like yours — we're a 14-person accountancy firm based in bristol, serving around 200

small bu — this means ai compiles vat returns and monthly management accounts automatically from

categorised transactions, generating client-ready pdfs with commentary on variances, freeing your

team from repetitive work and reducing costly mistakes over time.

F I R S T  T H R E E  S T E P S

1. Gather examples of 3-5 reports you produce regularly

2. Identify the data sources each report pulls from

3. Build a template for the most frequent report type first
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S T R AT E G I C

AI-assisted responses to routine
client bookkeeping queries

£6,894
E S T I M AT E D  A N N UA L  VA LU E

I M PAC T

3/5

E F F O RT

3/5

PAY B AC K

Typically 2–4 months

T H E  O P P O RT U N I T Y

Smart email assistant drafts responses to common client questions about their accounts, VAT queries,

and payroll matters, learning from your firm's previous answers before human review.

W H AT  T H I S  LO O K S  L I K E  F O R  YO U R  B U S I N E S S

For a business like yours — we're a 14-person accountancy firm based in bristol, serving around 200

small bu — this means smart email assistant drafts responses to common client questions about their

accounts, vat queries, and payroll matters, learning from your firm's previous answers before human

review, freeing your team from repetitive work and reducing costly mistakes over time.

F I R S T  T H R E E  S T E P S

1. Collect examples of your 10 most common email types

2. Draft tone-of-voice guidelines for AI to follow

3. Pilot with low-stakes outgoing communications first
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S T R AT E G I C

Tailored year-end accounts and tax
planning proposals

£3,168
E S T I M AT E D  A N N UA L  VA LU E

I M PAC T

3/5

E F F O RT

2/5

PAY B AC K

Typically 4–8 weeks

T H E  O P P O RT U N I T Y

System generates customised service proposals for year-end work by analysing each client's

company type, turnover band, and previous services, inserting accurate pricing and scope.

W H AT  T H I S  LO O K S  L I K E  F O R  YO U R  B U S I N E S S

For a business like yours — we're a 14-person accountancy firm based in bristol, serving around 200

small bu — this means system generates customised service proposals for year-end work by analysing

each client's company type, turnover band, and previous services, inserting accurate pricing and

scope, freeing your team from repetitive work and reducing costly mistakes over time.

F I R S T  T H R E E  S T E P S

1. List all clients or vendors involved in the manual process

2. Check your accounting software's automation capabilities

3. Set up automated reminders for the 5 highest-value outstanding items first
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S T R AT E G I C

Self-service year-end meeting
booking for 200 clients

£5,472
E S T I M AT E D  A N N UA L  VA LU E

I M PAC T

3/5

E F F O RT

2/5

PAY B AC K

Typically 4–8 weeks

T H E  O P P O RT U N I T Y

Clients book their own year-end review meetings through an intelligent system that knows each

accountant's availability, client preferences, and spreads appointments to avoid January bottlenecks.

W H AT  T H I S  LO O K S  L I K E  F O R  YO U R  B U S I N E S S

For a business like yours — we're a 14-person accountancy firm based in bristol, serving around 200

small bu — this means clients book their own year-end review meetings through an intelligent system

that knows each accountant's availability, client preferences, and spreads appointments to avoid

january bottlenecks, freeing your team from repetitive work and reducing costly mistakes over time.

F I R S T  T H R E E  S T E P S

1. Map your current scheduling workflow end to end

2. Identify which calendar and booking tools you currently use

3. Test an AI scheduling assistant with one team member first
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S T R AT E G I C

Digital handover notes between
bookkeeping and accounts staff

£7,056
E S T I M AT E D  A N N UA L  VA LU E

I M PAC T

4/5

E F F O RT

2/5

PAY B AC K

Typically 4–8 weeks

T H E  O P P O RT U N I T Y

Structured system captures client-specific notes, outstanding queries, and unusual transactions when

work passes from bookkeepers to accountants, eliminating lost context and repeated questions.

W H AT  T H I S  LO O K S  L I K E  F O R  YO U R  B U S I N E S S

For a business like yours — we're a 14-person accountancy firm based in bristol, serving around 200

small bu — this means structured system captures client-specific notes, outstanding queries, and

unusual transactions when work passes from bookkeepers to accountants, eliminating lost context

and repeated questions, freeing your team from repetitive work and reducing costly mistakes over

time.

F I R S T  T H R E E  S T E P S

1. Start by documenting the current process step by step

2. Identify which team members are involved and how much time they spend

3. Define what a successful AI-assisted version would look like
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S T R AT E G I C

Pre-submission validation checks for
client payroll data

£8,832
E S T I M AT E D  A N N UA L  VA LU E

I M PAC T

4/5

E F F O RT

3/5

PAY B AC K

Typically 2–4 months

T H E  O P P O RT U N I T Y

AI reviews payroll submissions before processing to catch common errors like NI category

mismatches, incorrect pension percentages, or missing starter declarations that cause HMRC

rejections.

W H AT  T H I S  LO O K S  L I K E  F O R  YO U R  B U S I N E S S

For a business like yours — we're a 14-person accountancy firm based in bristol, serving around 200

small bu — this means ai reviews payroll submissions before processing to catch common errors like ni

category mismatches, incorrect pension percentages, or missing starter declarations that cause hmrc

rejections, freeing your team from repetitive work and reducing costly mistakes over time.

F I R S T  T H R E E  S T E P S

1. Start by documenting the current process step by step

2. Identify which team members are involved and how much time they spend

3. Define what a successful AI-assisted version would look like
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S T R AT E G I C

Structured follow-up sequences for
prospective clients

£6,237
E S T I M AT E D  A N N UA L  VA LU E

I M PAC T

4/5

E F F O RT

3/5

PAY B AC K

Typically 2–4 months

T H E  O P P O RT U N I T Y

Automated nurture emails for the 30-40 enquiries you likely receive annually who don't convert

immediately, sharing relevant tax tips and case studies until they're ready to switch accountants.

W H AT  T H I S  LO O K S  L I K E  F O R  YO U R  B U S I N E S S

For a business like yours — we're a 14-person accountancy firm based in bristol, serving around 200

small bu — this means automated nurture emails for the 30-40 enquiries you likely receive annually

who don't convert immediately, sharing relevant tax tips and case studies until they're ready to switch

accountants, freeing your team from repetitive work and reducing costly mistakes over time.

F I R S T  T H R E E  S T E P S

1. Start by documenting the current process step by step

2. Identify which team members are involved and how much time they spend

3. Define what a successful AI-assisted version would look like
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S T R AT E G I C

Proactive tax planning review
prompts based on client triggers

£9,072
E S T I M AT E D  A N N UA L  VA LU E

I M PAC T

5/5

E F F O RT

4/5

PAY B AC K

Typically 4–12 months

T H E  O P P O RT U N I T Y

System identifies which existing clients would benefit from tax planning services by monitoring profit

levels, director loan accounts, and approaching tax thresholds, then prompts your team to reach out.

W H AT  T H I S  LO O K S  L I K E  F O R  YO U R  B U S I N E S S

For a business like yours — we're a 14-person accountancy firm based in bristol, serving around 200

small bu — this means system identifies which existing clients would benefit from tax planning services

by monitoring profit levels, director loan accounts, and approaching tax thresholds, then prompts your

team to reach out, freeing your team from repetitive work and reducing costly mistakes over time.

F I R S T  T H R E E  S T E P S

1. Start by documenting the current process step by step

2. Identify which team members are involved and how much time they spend

3. Define what a successful AI-assisted version would look like
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Your 90-day AI Roadmap

Progress compounds. Rather than trying to tackle every opportunity at once, we recommend starting

with the three below — chosen for the best combination of value, speed and low implementation risk.

1
Automated bank transaction categorisation for bookkeeping

clients

AI reads bank statements and automatically categorises transactions for your 200 clients'

bookkeeping, learning from your team's past coding decisions to match your firm's

standards.

Start by start by documenting the current process step by step.

2
Intelligent invoice chase sequences for client receivables

System automatically sends personalised payment reminder emails to your clients'

customers at optimal intervals, escalating tone based on days overdue and payment history.

Start by list all clients or vendors involved in the manual process.

3
Tailored year-end accounts and tax planning proposals

System generates customised service proposals for year-end work by analysing each client's

company type, turnover band, and previous services, inserting accurate pricing and scope.

Start by list all clients or vendors involved in the manual process.

Getting started

Netwin reports are designed to be shared. Hand this document to your operations lead, your

accountant, or a trusted implementation partner — every opportunity here has been scoped so a

specialist can act on it immediately.

For a directory of vetted implementation partners, or to discuss any opportunity in this report, visit

netwin.ai.
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